THE MORRIS AND GWENDOLYN

CAFRITZ FOUNDATION

Short-Form Application Grant Narrative Questions

Note: If your grant request is project-specific, please provide your responses related to the

project or program.

1.

Describe any significant staff, Board, or other organizational changes that have
occurred within the past twelve months or are expected to take place in the
coming year.

What are we asking for? Changes in leadership and governance and how that affects
the organization’s ability to carry out its mission.

Why are we asking? To be up to date on significant changes occurring at the
organization.

What progress have you made toward achieving the results/outcomes you
described in your previous proposal? What evidence do you have to
demonstrate your success? If there were any challenges or obstacles, what
were they and how did you address them?

What are we asking for? A summary of the progress including but not limited to
specific examples and evidence such as data, testimonials, or case studies. How
did you address challenges that came up and what changes have been
implemented as a result?

Why are we asking? We want to understand the progress made towards achieving
goals and outcomes. This helps us assess the effectiveness of your project and
impact to better understand the significance of the work.

Describe organizational/project/grant goals for the next grant period. Include
any significant changes to the program or timeline for achieving the goals



outlined in the previous proposal. Additionally, if applicable, share your plans
for moving forward and any changes that your organization plans to implement.
What are we asking for? Details on program and organizational goals and plans
including updates to strategies, practice, and expected outcomes. Specifics should
be provided for significant changes to current programming. A detailed explanation
of any significant changes including but not limited to new programs, sunsetting
projects, future strategies and challenges should be included.

Why are we asking? We want to understand any significant changes to help us track
the evolution of your organization or specific project and assess how you are
adapting to new circumstances to better understand your strategic approach.

4. Please discuss any unforeseen changes in the organization’s finances-for
example, receipt or loss of a major funding source-that has affected your core
mission or programs.

What are we asking for? Specific financial-related changes and how that affects
your organization’s ability to carry out its mission.

Why are we asking? We want to understand the financial stability and adaptability of
the organization.

Attachments for the Short-Form Application

Required Attachments

e Current budget: Include total organizational budget and actual revenue and
expenses to date (If your fiscal year began less than six (6) months ago, please
submit financial information for the most recently completed fiscal year)

¢ Previous budget

e Year-To-Date Statement of Financial Position/Balance Sheet: Or Statement of
Financial Position for the most recently reconciled month or if your Fiscal Year
started less than three (3) months ago, your most recently completely fiscal year

¢ Updated Funding Sources: All funding sources for this request (foundations,
corporations, and/or government), including amount, source and status (received,
pending or committed)

For Project Requests, in addition to the Organization’s Current Budget, Year-To-Date
Statement of Financial Position/Balance Sheet, please provide the following required
attachments:



1. Current Project Budget: Project budget versus actuals, including revenue and
expenses

2. Updated Project Funding Sources: All project funding sources for this funding
request (foundations, corporations, and/or government), including amount, source
and status (received, pending, or committed)

*Budget Narrative (optional): To better understand financials, providing a budget narrative
is suggested to better explain deficits or surpluses, alignment with organization or project
goals, etc. This optional document should be limited to one (1) page.

**Additional Attachments (optional): May include MOUs, Notable Awards, Letters of
Support, Stories and Successes or other documents that you believe will strengthen your
proposal submission. Please limit this section to three (3) documents in PDF format.



