THE MORRIS AND GWENDOLYN

CAFRITZ FOUNDATION

General Support Narrative
1. Describe the organization’s history and purpose. Include significant milestones and
key accomplishments.
What are we asking for? A brief overview of why the organization started, organization
mission and approaches taken to achieve the mission.
Why are we asking? To have a strong understanding of the organization’s background
and its response to community needs.

2. Describe the organization’s current activities, projects or programs. Include
outcomes achieved during the past 12 months.
What are we asking for? The organization’s activities to improve community and/or the
lives of individuals served.
Why are we asking? To understand the organization’s current activities and outcomes
(quantitative and qualitative) in the last year.

3. Describe the outcomes the organization plans to achieve during the grant period and
how impact will be measured.
What are we asking for? Information about the organization’s work and its effectiveness.
Plans for the grant period (this can include proposed, approved or in-progress strategic
plans).
Why are we asking? To understand how the organization is responding to community
need.

4. Which organization(s)/coalition(s) does the organization consider its most critical
partner(s) in the field and/or geographic area? What role do they play?
What are we asking for? Please list the organization’s most significant partnerships with
a short description (2-3 sentences) summarizing the relationship. Feel free to use a
bulleted list.
Why are we asking? Collaborations and partnerships are often helpful in achieving
outcomes.

5. Tell us about your work. Briefly describe the approaches or features of your
organization’s programming of which you are most proud.



What are we asking for? Describe the specific issues/needs/opportunities/challenges the
community has identified and how the organization addresses these. Be sure to highlight
the approaches or features of the organization’s programming and differentiate the
organization from others doing similar work.

Why are we asking? To understand the organization’s service to the community and how
it stands apart from or works alongside other nonprofits with similar goals.

6. Who are the people and communities the organization hopes to serve? How is the
organization led or guided by community members with lived experience in the
issues addressed?

What are we looking for? How constituents help influence and guide the organization’s
goals, approaches and programming.

Why are we asking? To ensure the people with lived experience are empowered to
participate in improving their communities.

7. Briefly describe the Board of Directors’ role in relation to leadership and staff,
including how members are recruited and selected and what their responsibilities
entail, particularly in relation to program oversight and fundraising. Indicate the
percentage of directors who make monetary contributions. If the organization
prioritizes the Board’s donation of time and/or expertise over financial
contributions, please note this.

What are we looking for? The role the Board plays within the organization. If financial
contributions are encouraged, include the percentage of members that contribute. If
Board members do not give monetary donations, please include a short description of
how the Board contributes to the success of the organization (1-2 sentences).

Why are we asking? Board members play an essential role in an organization’s
governance and financial health. We want to understand the Board members’ level of
engagement and how they are fulfilling their duties.

8. Describe any significant staff or Board changes that have occurred within the past
twelve months or are expected to take place in the coming year.
What are we looking for? Changes in leadership and governance include changes in
organizational structure and how that affects the organization’s ability to carry out its
mission.
Why are we asking? To be informed about any significant changes occurring at the
organization.

Project Narrative

1. Describe how the program or project will address community needs?
What are we looking for? Brief explanation of the identified project need. If this is a local
organization, please explain the focus for the specific request. If this is a state or national
organization, please explain the need in the DC metropolitan area.



Why are we asking? To have a strong understanding of how the program or project
responds to local community needs.

Describe the program or project outcomes the organization plans to achieve during
the grant period, and how impact will be measured.

What are we looking for? 1s this a one-time program or project? If an on-going project,
how will it be sustained beyond the grant period? Evidence or examples of impact on
mission or purpose and how it is or will be measured.

Why are we asking? To understand how the project is responding to community need.

Is this a new project? If so, how was the approach developed and why? If not,
describe what has been accomplished in the last year.

What are we looking for? For new projects, describe the rationale behind how and why
the program was developed. If the project is ongoing, list the most significant
accomplishments in the past year. Feel free to include any goals or plans for the grant
period and beyond.

Why are we asking? To understand the development and/or progress of the project.

What is the timeline of this project beyond the grant period? If this project is part of
your ongoing work and does not have an end date, please state this.

What are we looking for? 1f this project is time-limited, briefly describe the anticipated
timeline. If the project is on-going and does not have a foreseeable end date, state the
longer-term goals and how they connect with the overall goals of the organization.

Why are we asking? We would like to understand the scope of the project over time and
its connection to the organization’s work and mission.

. Are there partner organizations involved in this project? If so, who are they, why
did the organization choose to collaborate with them, and what are their roles?
What is each organization’s unique contribution? If these partners are the same as
those mentioned in the response to the General Support Organization Narrative,
please state this.

What are we asking for? List the most significant partnerships with a brief description (2-
3 sentences) summarizing the relationship. Feel free to use a bulleted list. Do not feel the
need to complete this question if you already provided the same information in question
#6 of the Organization Narrative.

Why are we asking? Collaborations and partnerships are often helpful to achieving
meaningful project outcomes. We want to know which groups the organization works
most closely with to achieve its goals.



