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What progress have you made toward achieving the results/outcomes you described in your

proposal during this period? What evidence do you have to demonstrate your success? If you
did not achieve your intended results/outcomes, why not?

Please discuss any significant changes to the program or timeline for achieving the goals
stated in the original proposal.

Please discuss any important changes in staffing (project or organization), or Board
leadership.

Please discuss any unforeseen changes in the organization’s finances-for example, receipt or
loss of a major funding source-that has affected your core mission or programs.

What do you consider to be the greatest strength(s) of your work?

As applicable, describe any plans for moving forward. What, if anything, will you do
differently?

Please discuss any notable awards, accolades, lessons learned, or other stories and successes.
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